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MARVIN HERITAGE DISTRICT STRATEGIC PLAN COMMITTEE MEETING AGENDA 

January 7, 2021 – 6:30pm – Village Hall (Virtual Meeting) 
 

AGENDA ITEMS 
1. Call to Order 
2. Determine Quorum 
3. Adoption of the Agenda 
4. Adoption of the Minutes: 11/5/20 
5. Public Comment Period 

UNFINISHED BUSINESS ITEMS 
   

NEW BUSINESS ITEMS 
1. Adoption of Marvin Heritage District Strategic Plan Committee Rules of Procedure Austin W. Yow 
2. Discussion of Development Finance Initiative (DFI) Draft Economic Feasibility Study Eric Thomas 
3. Discussion of Properties Needing Special Considerations Regarding Certain Design Parameters Rohit Ammanamanchi 
4. Discussion of Allowable Commercial Uses Rohit Ammanamanchi 
5. Discussion of Streetscapes and Viewshed Buffers Rohit Ammanamanchi 
6. Discussion of Rear Buffers Rohit Ammanamanchi 

AGENDA ITEMS 
1. Review of Action Items Austin W. Yow 
2. Committee Comments MHD SP Committee 

ADJOURNMENT 
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MARVIN HERITAGE DISTRICT STRATEGIC PLAN COMMITTEE MEETING AGENDA 

November 5, 2020 – 7pm – Village Hall (Virtual Meeting) 
 

AGENDA ITEMS 
1. Call to Order 

Rohit Ammanamanchi, Village Planning & Zoning Administrator, called the meeting to order at 7:08pm. 
 

2. Determine Quorum 
Mr. Ammanamanchi determined a quorum was present. 
Present: Sherri Albano (arrived 7:28pm), Councilman Wortman (Council Liaison) 
Present Virtually: Dorota Clegg, Malinda Daniel, Jake Fehling, Tim Fincher (arrived 8:23pm), John Jones, Michael Lavelle, Will 
Owens, Councilman Marcolese 
Absent: TJ Philbrick 
Staff Present: Rohit Ammanamanchi, Austin W. Yow 
 

3. Adoption of the Agenda 
MOTION: Malinda Daniel moved to adopt the agenda as presented. 
VOTE: The motion passed unanimously. 
Sherri Albano had not arrived by the time of this vote. 
 

4. Adoption of the Minutes: 10/8/20 
MOTION: Malinda Daniel moved to adopt the minutes from 10/8/20 as presented. 
VOTE: The motion passed unanimously. 
Sherri Albano and Tim Fincher had not arrived by the time of this vote. 
 
TIME STAMP 3:15 

5. Public Comment Period 
Austin W. Yow, Village Clerk & Assistant to the Manager, read the following comment from Lisa & Gary Rose, 1209 
Larkridge Court, into the record: 
 

“We live in the Farms of Meadowlark and our property adjoins Scott and Beverly Lett’s property, so 
naturally we are very interested and concerned about what happens to their land if/when they sell it. Our 
neighborhood and the surrounding Three Pond Acres neighborhood are both considered rural residential 
neighborhoods, and with five acres, our property is the smallest of the acreages that are contiguous to the 
Lett property. 
 
We bought and moved to Marvin in 2019, moving away from the one house/one-acre model of Weddington 
after 17 years, to finally realize our dream of living on some acreage. It is important to us to preserve our 
backyard, and the sanctuary it provides not only for us, but to the thousands of different plants and animals 
that live here too. In fact, our property is a certified wildlife habitat through MARSH and the National 
Wildlife Federation, and with good reason as our yard is host to many species like the Monarch butterflies, 
Big Dipper fireflies, and the Carolina anoles.  
 
We feel it’s important that someone from the committee come and see our property so they can fully 
understand how this development will impact not only our yard, but our entire neighborhood and the other 
rural residential neighborhood that adjoins Lett‘s land.  
 
When developing Marvin, please consider that once these rural lands are developed, that’s forever, and will 
have a perpetual impact on the local environment. No one is making any more raw land. We hope that the 
Village and its visionaries have the foresight to commit to preserve its rural nature. After all, that’s what 
attracted many residents here in the first place. And preserving some of its rural heritage will not only benefit 
residents now, but will also be a generous gift to the future residents of Marvin. 
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The Heritage district needs to reflect Marvin’s rural heritage in order to live up to its name.” 
 

Russ O’Dell, owner of property on the corner of New Town and Meadowlark, spoke about his property and how 
it had been approved for an eight-lot subdivision. He stated he was willing to work with the Committee on how to 
best develop the property, including water and sewer connections. He encouraged Committee members to stay in 
touch with him. 
 

UNFINISHED BUSINESS ITEMS 
 No items were discussed. 

 

NEW BUSINESS ITEMS 
 
1. 

TIME STAMP 9:55 
Development Finance Initiative (DFI) Introduction Presentation 
Eric Thomas, Senior Project Manager, alongside his colleagues Amelie Bailey (Financial Analyst), and Marcia Perritt 
(Associate Director) gave a presentation on DFI and the task they were hired by the Village to complete. (See attached 
presentation, which is hereby incorporated as reference into these minutes). They stated that they were hired to “evaluate the private 
development potential and public financial impacts for the Village Center Plan and provide recommendations on moving the 
plan forward.” The Committee asked questions of Mr. Ammanamanchi and Mr. Thomas regarding various subjects related to 
the presentation. 
 
Sherri Albano arrived at 7:28pm. 
 

 
2. 

TIME STAMP 45:05 
Discussion of Housing Types and Density (Types of Structures only, not Architecture) 
Mr. Ammanamanchi reviewed the results of a survey that Committee members completed. (See the attached survey results, which 
are hereby incorporated as reference into these minutes). The Committee agreed that they were not prepared to have these 
discussions. 
 
The Committee directed Mr. Ammanamanchi and Ms. Lane to synthesize the information from the 2020 Land Use Plan, the 
2019 Community Survey, and the results of the survey that the Committee completed, and work with DFI to establish the inputs 
for their model. 
 
MOTION: Michael Lavelle moved to table New Business Items #2-8 until the next meeting. 
VOTE: The motion passed unanimously. 
Tim Fincher had not joined the meeting at the time of this vote. 
 

3. Discussion of Commercial Density – TABLED TO DECEMBER 8 MEETING 
 

4. Discussion of Commercial Uses Allowed – TABLED TO DECEMBER 8 MEETING 
 

5. Discussion of Distribution of Offices and Traditional Retail – TABLED TO DECEMBER 8 MEETING 
  

6. Discussion of Parking Spaces and Facilities – TABLED TO DECEMBER 8 MEETING 
 

7. Discussion of Public Open Spaces (Quantity only, not uses) – TABLED TO DECEMBER 8 MEETING 
 

8. Discussion of Stormwater Control – TABLED TO DECEMBER 8 MEETING 
 

 
9. 

TIME STAMP 1:12:10 
Discussion of Relationship Between Planning Board and MHD SP Committee 
Mr. Ammanamanchi explained that the Planning Board does not have direct oversight over the Committee, but that the Land 
Use Plan should guide the Committee’s discussions. He also explained that the relationship is a feedback loop, where the 
Planning Board discusses the results of the Committee, then the Committee receives those recommendations from the Planning 
Board at their next meeting. In the end, Council will receive recommendations from both the Committee and the Planning 
Board in order to make their decisions. 
 



 

P a g e  3 | 3 
 

Tim Fincher joined the meeting virtually at 8:23pm. 
 

AGENDA ITEMS 

 
1. 

TIME STAMP 1:19:10 
Review of Action Items 

• Mr. Ammanamanchi and Ms. Lane to synthesize the information from the 2020 Land Use Plan, the 2019 Community 
Survey, and the results of the survey that the Committee completed, and work with DFI to establish the inputs for their 
model. 

 
 
2. 

TIME STAMP 1:19:35 
Committee Comments 
Sherri Albano: No comments. 
Dorota Clegg: She regretted audio problems she experienced at the beginning of the meeting. 
Malinda Daniel: No comments. 
Jake Fehling: No comments. 
Tim Fincher: He apologized for being late for the meeting. He stated he appreciates everyone’s input and looks forward to the 
seeing the work of DFI. 
John Jones: No comments. 
Michael Lavelle: He apologized for missing the first meeting. 
Will Owens: He also apologized for missing the first meeting. 
Councilman Wortman: He thanked everyone for their input. He expressed Council’s excitement over the process, and he 
looks forward to what is to come. 
 

ADJOURNMENT 

MOTION: Will Owens moved to adjourn the meeting at 8:34pm. 
VOTE: The motion passed unanimously. 

 
 
 
Adopted: _________________________ 

 
 
________________________________________ 
Austin W. Yow 
Village Clerk & Assistant to the Manager 
Village of Marvin 
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VILLAGE OF MARVIN 
MARVIN HERITAGE DISTRICT STRATEGIC PLAN COMMITTEE 

RULES OF PROCEDURE 
 

ARTICLE 1 
ESTABLISHMENT 

 
1-1 The Marvin Heritage District Strategic Plan Committee, having been created by the Marvin 

Village Council, shall be hereafter referred to as the “MHD SP Committee”. 
 
1-2 The MHD SP Committee shall be considered a “public body” and is subject to all rules and 

regulations for public bodies contained in North Carolina's Open Meetings regulations. 
 

ARTICLE 2 
DUTIES & POWERS 

 
2-1 The primary objective of the Marvin Heritage District Strategic Plan Committee is to create a 

strategic plan to guide and facilitate the development of the Marvin Heritage District. 
 
2-2 The MHD SP Committee shall have the following duties relating to the development of the 

Marvin Heritage District: 
 
1. To create a strategic plan, consisting of details pertaining to all topics of implementation of 

the Marvin Heritage District, including but not limited to: 
a. Zoning 
b. Traffic Mitigation 
c. Streetscaping 
d. Branding 
e. Business Recruitment 

2. To deliberate on these topics and provide recommendations to the Village Council and 
relevant boards. 

3. To coordinate with consultants and provide recommendations on their reports. 
4. To incorporate input from public involvement meetings into their discussions. 
5. To perform any other related duties as directed by the Village Council. 

 
ARTICLE 3 

APPOINTMENT & TERMS 
 

3-1 The MHD SP Committee shall consist of nine (9) members, all of whom shall be residents or 
property owners of the Village of Marvin and been duly appointed by the Village Council for 
duration of the Committee’s work. The Committee is expected to hold meetings through May 
2021.  

 
3-2 If a vacancy on the MHD SP Committee occurs, the Village Council shall fill the seat. 
 
3-3 Members of the Committee must be at least 18 years of age to serve. 

 
3-4 Members of the Committee are volunteers and receive no stipend for meeting attendance.  
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3-5 Committee members shall also be entitled to reimbursement for subsistence and travel while 
attending planning board training workshops or official functions. Reimbursements for 
subsistence and travel must be preapproved by the Village Administrator in accordance with 
current Village policies. 

 
3-6 A new member orientation shall be provided by the Planning & Zoning Administrator and/or the 

Village Clerk within 60 days of appointment to the Committee.   
 

ARTICLE 4 
ELECTION OF OFFICERS 

 
4-1 The Committee will operate without an elected Chairperson. The Planning & Zoning 

Administrator will act as a non-voting Parliamentarian to fulfil the duties of a Chairperson.   
 
4-2 The Parliamentarian shall decide upon all points of order and procedure, subject to these rules, 

unless directed otherwise by a majority of the MHD SP Committee during a meeting. At Council 
meetings, the Parliamentarian shall also be responsible for presenting key actions and 
recommendations made by the Committee.   

 
4-3 The Village Clerk will serve as the non-voting Parliamentarian in the absence of the Planning 

and Zoning Administrator. During such times, he/she or she shall have the same powers and 
duties as the Chairperson. 

 
ARTICLE 5  

MEETING AGENDAS AND REPORTS 
 

5-1 All meetings shall be open to the public.  The order of business at regular meetings shall 
generally be as follows: 
1. Call to Order 
2. Determination of Quorum 
3. Adoption of Agenda 
4. Adoption of the Minutes 
5. Public Comment Period 
6. Unfinished Business 
7. New Business 
8. Review of Action Item List 
9. Committee Member Comments 
10. Adjournment 
 

5-2 Items of business shall appear on the meeting agenda. By majority vote, the MHD SP Committee 
may add items for discussion or subtract items from the proposed agenda. The Clerk or Planning 
& Zoning Administrator may change the order of business at their discretion if it ensures a more 
effective or efficient order of business for the Committee and/or Committee meeting guests.  

 
5-3   Village staff shall prepare a draft agenda which shall be submitted to the Committee at least one 

week prior to all (regular) meetings. When a special meeting is called, within 48 hours of the 
meeting time, the draft agenda will be shared with all members as soon as possible. 

 
5-4 Village staff shall ensure a report is provided to Committee members for all agenda items 

requiring action. The staff report should provide background information for the agenda item, 
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detail the action being requested of the Committee, and the party responsible for initiating the 
request. The staff report shall be distributed by the Clerk.   

 
ARTICLE 6  

RECORDING MEETING ACTIONS  
 

6-1 All MHD SP Committee meetings are voice recorded. Executive Summary meeting minutes will 
be prepared. Meeting minutes shall record the names of members present and absent, a record of 
important facts leading up to a recommendation, every resolution or question acted upon or 
voted upon by the Committee shall be incorporated into the meeting minutes by a Village staff 
member. The MHD SP Committee minutes shall be kept in the office of the Village Clerk.   

 
6-2 During each Committee meeting, the Village staff shall prepare an “Action Item List” 

summarizing tasks the Committee, or the staff plans, to address.     
 

ARTICLE 7 
RULES OF CONDUCT  

 
7-1 Members of the MHD SP Committee serve at the pleasure of the Village Council. The Council 

may remove any member of the Committee at any time with or without cause. The Council may 
remove a MHD SP Committee member by majority vote of the Council.   

 
7-2 The MHD SP Committee is subject to Volunteer Board Members’ Attendance Policy #P-2013-

12-01 adopted by Council on December 10, 2013: 
 
  Policy #P-2013-12-01 

In order for Volunteer Boards to carry out their duties and responsibilities, it is necessary for 
members to attend the meetings. Members are expected to attend all regular and special meetings 
of their respective boards. Council understands that on occasion Board Members will have schedule 
conflicts prohibiting attendance at a meeting; however, those absences should be an occasional 
event and not reoccurring.  
  
In order to facilitate attendance reports for Council, a staff member will attend all regular and 
special meetings of all volunteer boards and will record attendance at each meeting. Each quarter, 
staff will notify the Finance Officer of the attendance record for stipend preparation and will notify 
the Council in a report presented at a Regular Council meeting. 
 
If a Volunteer Board Member misses two consecutive meetings or four meetings in a six month 
period, the Mayor or a Council representative will meet with the Board Chair to determine possible 
action. Action may involve removal from the Board, to be decided at the next regular Council 
meeting. 

 
7-3  During the MHD SP Committee’s public comment period, Committee members shall refrain 

from responding with opinions or views unless permitted by the presiding officer. However, 
members may receive and/or seek information pertaining to a case from Village Staff. 

 
7-4 The MHD SP Committee is subject to Volunteer Board Members’ External Meeting Policy #P-

2010-05-02 amended and re-adopted by Council on January 3, 2017: 
 

ARTICLE 8 
MEETINGS 
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8-1 Meetings of the MHD SP Committee shall be held on a regular monthly schedule at a time and 

place to be decided by a majority vote of the members of the Committee. Meetings may also be 
held at any convenient place in the Marvin area if directed by the Planner & Zoning 
Administrator in advance of the meeting. The time and place of the meetings shall be publicized 
by a notice displayed on the Village Website and Social Media Platforms. Each member of the 
Committee shall be notified of meetings by the Village Clerk. 

 
8-2  Staff or two active members of the Marvin Heritage District may call for a special meeting. 

Special meeting notices must be posted by the Clerk in accordance with all requirements 
specified in NCGS §143-318.12(a). These requirements include, but are not limited to, posting 
the notice for the public and submitting it to required agencies at least forty-eight (48) hours in 
advance of the meeting. Public notices must detail the time, place and purpose of the special 
meetings and must be distributed to all Committee members at least forty-eight (48) hours in 
advance of the meeting. 

 
8-3  A quorum shall be required to open any meeting and to conduct business. A quorum of the 

Committee is established when a majority of the MHD SP Committee is present, excluding the 
current number of vacant seats. When quorum cannot be established at a meeting, or when no 
business items are scheduled for consideration, the Clerk may dispense with the meeting. Written 
or verbal notice shall be distributed to all members of the MHD SP Committee as soon as 
possible. 

 
8-4 Committee members may participate in meetings remotely by phone or video conferencing 

technology. Quorum may be established by members present before the remote member can 
participate in the meeting. Members shall be permitted to participate remotely at any given 
meeting. Members who are participating remotely shall be permitted to vote. 

 
ARTICLE 9 

VOTING; MEETING CONDUCT 
 

9-1 At the discretion of the Parliamentarian, voting shall be by voice or show of hands. All matters to 
 be voted on by the Planning Board shall be by a duly made motion.   
 
9-2 The Parliamentarian shall have no voting privileges, nor the ability to make motions, but may 

suggest a motion to aid in the progression of the meeting.  
 
9-3 Seconds shall not be required prior to the Committee voting on a motion. 

 
9-4 The MHD SP Committee by majority vote shall determine whether to hear a member from the 

public at any point during the meeting, outside of the public comment period.  
 
9-5 A person who interrupts, disturbs or disrupts an official meeting is guilty of a misdemeanor. A 
 person who interrupts a meeting, and is asked to leave the meeting by the presiding officer and 
 refuses is also guilty of a misdemeanor. [NCGS §143-318.17] 
 
9-6  A member may not be excused from voting merely due to unwillingness to vote on the issue at 

hand when no conflict of interest exists. If any unexcused member, abstaining from a vote, shall 
be counted as providing an affirmative vote.   
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9-7 Notwithstanding paragraph 9-6, a member may be excused from voting on an issue in the 
following circumstances: 
1. When the member has a direct financial interest in the outcome of the matter at hand; or 
2. When the matter at hand involves the member’s own official conduct; or 
3. When the member has such close personal ties to an applicant that he/she cannot reasonably 

be expected to exercise sound and impartial judgment on behalf of the public's interest.  
  
9-8 In addition, no member of the MHD SP Committee shall seek to influence a decision, participate 

in any action or cast a vote in any matter before the Committee, which may result in assets or 
benefits for the member, the member’s immediate family, or a member’s business interests.  

 
If a Committee member believes that he/she may have a conflict of interest on a particular issue, 
he/she shall declare the nature of such conflict and ask to be excused from voting on the issue 
related to such conflict. The remaining Committee members, by majority vote, shall determine 
whether such conflict exists and whether said member may be excused from further deliberations 
on said matter. If a member is excused from voting, he/she shall remove himself from the 
meeting table and not participate in any further discussion on said matter.  
 

9-9 Excusing a member from voting, due to any reason outlined in section 9-7, shall not constitute an 
excused absence from the meeting and shall not, in and of itself, disintegrate any quorum that has been 
established.  

 
9-10 Any interested party believing a conflict of interest exists, or any party believing a conflict of 

interest was undisclosed, may file a complaint with Village Hall. The complaint, alleging an 
undeclared conflict of interest, may request an appeal of the MHD SP Committee’s findings. 
Any complaint shall be supported by evidence and shall be submitted at a properly convened 
meeting of the Committee. The MHD SP Committee shall hear all evidence. A majority vote of 
the remaining members of the Committee shall be required to accept or dismiss whether a 
conflict of interest existed. Based on the outcome of this decision, the MHD SP Committee 
should decide whether to withdraw their findings and whether to re-deliberate the original issue. 

 
ARTICLE 10 

ADOPTION & AMENDMENTS 
 

10-1 These rules shall at all times be consistent with all other ordinances of the Village of Marvin and 
the State of North Carolina. These Rules, within the limits allowed by law, may be amended by 
an affirmative vote of a majority of the MHD SP Committee membership. Any such amendment 
shall be presented in writing at a meeting preceding the meeting at which the vote is taken. 

 
 

 
 
Adopted: ____________________________ 

 
 
___________________________________ 
Austin W. Yow 
Village Clerk & Assistant to the Administrator 
Village of Marvin 

 



 
 
 

TO:   Marvin Heritage District, Strategic Plan Committee 

FROM:  Rohit Ammanamanchi, Village Planner  

SUBJECT:  Special Considerations For Certain Properties Regarding Certain Design Parameters 

DATE:  December 29, 2020 

 

Background: 

In the design parameters for the district, there are certain buffer depths that new buildings can not be built 
within. However, several existing buildings should be considered to be exempt from these buffer depths, 
even if they are retrofitted to commercial uses. Scott White’s house, and the Crane Store should be 
exempted from the front viewshed buffer, Ravi Vasireddy’s house should be exempted from the rear 
buffer, and Wil Owens’ house should be exempted from both front and rear buffers. These exemptions 
may also need to be paired with extra considerations for screening, such as greater percent opacity of 
evergreens, taller berms, thoroughly landscaped fences, or walls. 

 

 

Owens 

White 

Crane 

Vasireddy 



 
 
 

TO:   Marvin Heritage District, Strategic Plan Committee 

FROM:  Rohit Ammanamanchi, Village Planner  

SUBJECT:  Commercial Uses and Subzones 

DATE:  December 29, 2020 

 
 
Before the November Committee Meeting, a survey was distributed which polled all committee 
members about which Commercial Uses could be considered. 7 out of 9 members responded to 
the survey, and below are the results to this question.  
 

❏ 1/7 Child Care 
❏ 0/7 Hospital 
❏ 0/7 Urgent Care 
❏ 4/7 Medical Offices (e.g. Dentist) 
❏ 5/7 Professional Services (e.g. Lawyer) 
❏ 2/7 Tailoring Services 
❏ 1/7 Laundry/Dry Cleaning 
❏ 4/7 Art Gallery/Studio 
❏ 1/7 Cosmetic Services (e.g. Nail Salon) 
❏ 4/7 Therapeutic Services (e.g. Spa) 
❏ 5/7 Fitness Studio (e.g. Yoga, Crossfit) 
❏ 2/7 Fitness Center (e.g. Gym) 
❏ 1/7 Print and Copy Services (e.g. Kinkos) 
❏ 3/7 Post Office 
❏ 2/7 Financial Institution 
❏ 1/7 Pharmacy without Convenience Store 
❏ 0/7 Pharmacy with Convenience Store 
❏ 2/7 Veterinary Clinic 
❏ 3/7 Non-Public Office Rental Space 
❏ 6/7 Restaurant, Dine-in 
❏ 0/7 Restaurant, Take-out only 
❏ 6/7 Ice Cream, Coffee Shop, Café 
❏ 7/7 Restaurant serving alcohol 



❏ 3/7 Bar 
❏ 6/7 Brewery, Microbrewery 
❏ 2/7 Cornerstore (limited grocery and convenience sales) 
❏ 7/7 Specialty food market (e.g. butcher, fish market) 
❏ 5/7 Gourmet Grocery Store (e.g. Reid's, Trader Joes) 
❏ 0/7 Regular Grocery Store (e.g. Publix, Harris Teeter) 
❏ 5/7 Farmer's Market 
❏ 0/7 Flea Market 
❏ 1/7 Vitamin and Supplements Store 
❏ 0/7 Cat Cafe 
❏ 1/7 Plant Sales (e.g. Nursery) 
❏ 2/7 Mobile Food Establishment 
❏ 0/7 Movie Theater 
❏ 2/7 Bed and Breakfast 
❏ 0/7 Hotel 
❏ 4/7 Maker Space/ Artisan Retail (i.e. Products sold are made in the store) 
❏ 3/7 Music Lessons and Sales 
❏ 6/7 Small Retail Sales (e.g. clothing, furniture) less than 3,000 s.f. 
❏ 2/7 Medium Retail Sales between 3,000 s.f. and 5,000 s.f. 
❏ 1/7 Large Retail Sales greater than 5,000 s.f. 
❏ Other (1 entry): Space for kid and youth activities (coding, book clubs, science labs) 

 
The uses which received 4/7 or more are listed below, the uses which received 3/7 are grouped 
below that, which can potentially be added to the uses allowed on a case-by-case basis. 
 
Uses which received a majority vote: 
 
 

❏ 4/7 Medical Offices (e.g. Dentist) 
❏ 5/7 Professional Services (e.g. Lawyer) 
❏ 4/7 Art Gallery/Studio 
❏ 4/7 Therapeutic Services (e.g. Spa) 
❏ 5/7 Fitness Studio (e.g. Yoga, Crossfit) 
❏ 6/7 Restaurant, Dine-in 
❏ 6/7 Ice Cream, Coffee Shop, Café 
❏ 7/7 Restaurant serving alcohol 
❏ 6/7 Brewery, Microbrewery 
❏ 7/7 Specialty food market (e.g. butcher, fish market) 
❏ 5/7 Gourmet Grocery Store (e.g. Reid's, Trader Joes) 
❏ 5/7 Farmer's Market 
❏ 4/7 Maker Space/ Artisan Retail (i.e. Products sold are made in the store) 
❏ 6/7 Small Retail Sales (e.g. clothing, furniture) less than 3,000 s.f. 



Uses which received a 3/7 vote, may be considered to be allowed on a case-by-case basis: 
 
 

❏ 3/7 Post Office 
❏ 3/7 Non-Public Office Rental Space 
❏ 3/7 Bar 
❏ 3/7 Music Lessons and Sales 

 
 
Suggestion provided in the open-ended Comment: 
(Planner’s Note: This may be considered a Civic Use, not a Commercial Use, where Civic uses such 
as library, government building, museum, rec center, etc. were intended to be a separate list) 
 

❏ Space for kid and youth activities (coding, book clubs, science labs) 
 

 
Action requested: Consider voting on the list of allowable uses based on the committee 
majority, and discuss and consider the uses that received 3/7 votes individually. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Commercial Uses and Subzones 
 
The Uses allowed will be critical in determining the spirit of this district. Furthermore, certain 
uses can be allowed in some subzones and not allowed in others. For simplicity for now, we will 
only be discussing uses that would be allowed in the district in general. At a later meeting, we 
will develop a matrix of which uses are allowed in which subzones. For reference, a concept 
map of subzones is below. 
 
Generally speaking, below are the conceptual subzones (These are subject to change through 
the course of discussions): 
 

● Commercial West (Purple on left) 
 

● Commercial East (Purple on right) 
 

● Light Commercial (Blue) 
 

● Civic (Red) 
 

● Residential Behind Commercial (Yellow) 
 

● Residential on Residential-Only Tracts (Orange) 
 

● Less Dense Housing and/or Buffers (Green) 
 

 
 
 
 
 



 
 
 

TO:   Marvin Heritage District, Strategic Plan Committee 

FROM:  Rohit Ammanamanchi, Village Planner  

SUBJECT:  Streetscapes and Viewshed Buffers 

DATE:  December 29, 2020 

 
Viewshed Buffer 
 
The depth of the viewshed buffer determines how wide the streetscape is, and what can go in it.  
 
A 15 foot viewshed is what is seen in a typical main street such as Waxhaw, Fort Mill etc. However, such a 
streetscape should not be considered for Marvin Heritage district, as it is not consistent with Marvin’s 
character. 
 
A 30 foot viewshed can fit the 5+ foot wide drainage channel, 6-10 foot wide sidewalk, and street furniture 
including trees, benches, trash cans, and lighting.  
 
A 50 feet viewshed can comfortably include some public seating for restaurants, in addition to the above. 
 
An 85 feet viewshed is the current minimum for residential structures on a major road. In a commercial 
environment, parking being disallowed, this depth can fit a public plaza or park in addition to the above. 
However, this setback may be too deep for commercial uses, and most commercial buildings with such deep 
setbacks have parking in the front. Additionally, buildings set back too far may be uninviting to passersby. 
Therefore, although the 85 foot setback was recommended as an option to consider due to it being the current 
regulation, an 85 foot setback is not advisable for the District. 
 
The three scenarios provided to DFI include the 30 foot buffer for the High Development Model, 50 foot buffer 
for the Medium, and the 85 foot buffer for the Low. However, any viewshed depth could be used for any 
scenario, as it only affects the character of the street and does not affect the amount of development. 
 
Action Requested: 
 
Consider the characteristics of various viewshed depths, visit paces with different viewsheds and streetscapes, 
and prepare to vote on a viewshed depth at a subsequent meeting. 
 
 
 
 
 
 



Streetscape elements: 
 
A drainage ditch is strongly recommended for this district instead of a curb and gutter. Although C&G is 
commonly seen in downtown strips, the reason for this is to allow buildings to be closer to the road, which is 
the opposite of what Marvin’s character calls for. 
 
Pros and Cons Drainage Ditch Curb and Gutter 
Space Needed 5-10 feet 1-2 feet 
Comfort Separates pedestrians more from 

traffic 
Usually allows sidewalks to be built 
closer to the road  

Character New Town Road currently has 
drainage ditches 

Curb and Gutter would create a 
different character than current 

Cost Far less expensive & existing More expensive to build & maintain 
 
 
Furniture and roadway elements: 
 
With more room in the viewshed than typical downtown districts, there is an opportunity to provide various 
street furniture. Desired furniture and roadway elements can be chosen from this checklist and voted on at a 
subsequent meeting or this meeting. 
 

❏ Bike Lanes 
❏ Buffered Bike lanes (extra 2-3 feet of room) 
❏ Sidewalk/ Multi-Use Trail 
❏ Angled On-Street Parking 
❏ Parallel On-Street Parking 
❏ Benches 
❏ Tables 
❏ Trees 
❏ Pedestrian-Scale Streetlights 
❏ Vehicle-Scale Streetlights 
❏ Bicycle Parking 
❏ Bike Repair Stations 
❏ Public Water Fountain 
❏ Trash Cans 
❏ Landscaping such as Bushes and Flower Beds 
❏ Historical Landmark Signage 
❏ Wayfinding and Branding Signage 
❏ Shop Signage 
❏ Restaurant Seating 
❏ Public Art 
❏ Public Plazas, Parks, and Gathering Spaces 
❏ Other, any suggestions are welcome 

 
Action Requested: 
Consider the possible street furniture, what is desired, visit or use Google Maps to explore other places’ 
streetscapes, and prepare to vote on desired furniture at the next meeting. 



Examples of Viewsheds: 
40 feet: Crane Store, 9904 New Town Road, Marvin 

 
 
50 feet: Scott White House, 9904 New Town Road, Marvin 

 
 
90 feet: 8615 Bonds Grove Church Rd 

 
 



35 feet: Alice Jules Coffee House: 204 Lancaster Ave, Monroe NC 

 
 
50 feet: 7590 W Colfax Ave, Denver CO (building face to edge of curb is 50 feet in the below picture) 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
56 feet: 27 Dr. Mellichamp Drive, Bluffton SC (right side of picture is 59 feet from edge of travel lane to face of 
building, which includes on street parallel parking and off street parking.) 
 

 
 
 
59 feet: 12 Johnston Way, Bluffton SC 
 

 



59 feet: Gramma B’s Home and Garden Center: 300 Hammond Dr, Atlanta, GA 30328

 
 
81 feet: 1957 Jessup Dr, Fort Collins, CO (outside edge of bike lane buffer to building face) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
85 feet: 1981 Jessup Dr, Fort Collins, CO (85 feet also includes bike lane and buffer) 
 

 
 
Same location as above, but top down 
 

 
 
 
 
 
 
 
 
 



62 feet: AT&T Store in Blakeney from Ardrey Kell Road 
 

 
 
 
82 feet: Novant Building in Blakeney from Rea Road 
 

 



 
 
 

TO:   Marvin Heritage District, Strategic Plan Committee 

FROM:  Rohit Ammanamanchi, Village Planner  

SUBJECT:  Rear Buffers 

DATE:  December 29, 2020 

 
Rear Buffer 
 
Rear Buffers are important in protecting existing houses and neighborhoods from more intense uses. These 
rear buffers must be built between existing housing and both new housing and new commercial uses.  
 
Currently our screening ordinances call for various different types of screening, which include berms, fences, 
evergreen rows, and walls. When unsightly uses such as equipment and trash are adjacent, walls must be 
constructed to contain them. Otherwise, berms, evergreens, fences, or a combination can be recommended. 
Marvin currently requires evergreens and 90% opacity for pools, and 95% opacity from more intense uses, 
while many other places allow trees that are not evergreen. 
 

 
Above: A typical berm and tree combination. Rea Farms, Charlotte, NC 



 
Above: Berm and Trees between Marvin Creek and Joe Kerr Road, Marvin  
 

 
Above: Screening Wall for Trash and Equipment. Blakeney from Ardrey Kell Road, Charlotte. 
 
Action Requested. Consider intensity of screening desired between existing and new uses, and prepare to 
vote on types of screening at a subsequent meeting. 
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