VILLAGE COUNCIL MEETING MINUTES
March 9, 2021 — 5:30pm
Village Hall, 10004 New Town Road
Budget Work Session (Virtual Meeting)

AGENDA ITEM
1.  Call to Order
Mayor Pollino called the meeting to order at 5:35pm and determined a quorum was present.
Present: Mayor Pollino, Councilman Wortman
Present Virtually: Mayor Pro Tem Vandenberg, Councilman Lein, Councilman Marcolese
Absent: None
Staff Present: Christina Amos, Austin W. Yow, Rohit Ammanamanchi, Jamie Privuznak

2.  Consider Allowing Councilmembers to Participate Remotely
MOTION: Councilman Wortman moved to allow Councilmembers to participate remotely.
VOTE: The motion passed unanimously.

3. Adoption of the Agenda
MOTION: Mayor Pro Tem Vandenberg moved to adopt the agenda as presented.
VOTE: The motion passed unanimously.

BUDGET WORK SESSION — FY 2021-2022
TIME STAMP 2:05
1. Discussion and Consideration of CIP FY 22-26
Ms. Amos recapped recent changes to the proposed Capital Improvement Plan for FY 2022-2026. Councilmembers

discussed parks and recreation, greenway, administration, and road projects in depth. (See attached Capital Improvement plan,
which is hereby incorporated as a reference into these minutes).

MOTION: Councilman Wortman moved to approve the Capital Improvement Plan as presented.
VOTE: The motion passed unanimously.

TIME STAMP 23:00

2.  Discussion of FY 21-22 Budget
Ms. Amos distributed the draft budget, as well as documents regarding revenue neutral property tax rates and Powell Bill
revenue and expenses. (See attached documents, which are hereby incorporated as references into these minutes). She discussed each
revenue and expenditure line item, as well as the balance and allocation of Powell Bill funds for road projects with Council.

o=

oseph E. Pollino, Jr., Mayor
Village of Marvin

ADJOURNMENT

MOTION: Councilman Wortman moved to adjourn the meeting at 6:3 1pm.
VOTE: The motion passed unanimously.

Adopted: C/ B /3 - 2/
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VILLAGE OF MARVIN

CAPITAL PROJECT CHART
FY 2022-2026
DEPARTMENT: PARKS AND RECREATION
FUND: General Fund/Capital Project
_ meouest | mvam [ wmas [ weasw [ evaess [ Fyass | suriRe
Trailer/Storage Building 3 5,000 [ $ 30,000
Lakeside Corridor $ 10,000 | $ -1$ 10,000
Park Trail Enhancements $ 15,000
Fitness Trail 3 10,000
Playground Replacement $ 20,000 | $ 20,000 | § 25,000 | $ 25,000
Parking Expansion $ 20,000 | $ 20,000
RAB (#3) Landscaping $ 10,000
Wayfinding Signs $ 20,000 | $ 10,000 | $ 10,000
Tol |s  aooofs  eoo0|s  70000(s 55000 35000 RS A
‘ REQUESTED BY: DATE:

Department Head

*Need to add Greenway Ped Bridge if not approved at 2/25/21 Work Session.



VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

Department: PARKS AND RECREATION
Fund:  General Fund/Capital Project

PROJECT TITLE: Trailer and Storage Building | PRIORITY: I 1

PURPOSE: Purchase/ Expand

PROJECT DESCRIPTION

Storage building and trailer purchase

JUSTIFICATION

With the growth of the Village amenities, the need for maintenance equipment is expected to grow. This item
would fund the purchase of a small storage building and trailer to be housed in the building, The storage
building could potentially store tables and chairs that the park could rent for additional revenue. UPDATE:
Modified per 2/19/21 retreat to add two bay shelter.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING $ 5,000 | CURRENT REVENUE
FY 2021-22 $ 5,000
FY 2022-23 $ 30,000 PURCHASE $ 30,000 | CURRENT REVENUE
FY 2023-24
FY 2024-25 CONSTRUCTION
FY 2025-26
FUTURE YEARS MISCELLANEOUS
TOTAL $ 35,000
OTHER:
OTHER:
OTHER:
TOTAL $ 35,000

DESCRIPTION OF SOURCE ESTIMATE: Based on Staff's online research of retail cost for comparable
products.

REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
- FY 2022-2026

Department: PARKS AND RECREATION
Fund: General Fund/Capital Project

PROJECT TITLE: Park Trail Enhancements | PRIORITY: | 3

PURPOSE: Expand/ Connect

PROJECT DESCRIPTION

Trail Construction

JUSTIFICATION

The project would be construction of new trail segments connecting parking lots with existing trail and heavily
used areas providing walkable access to multiple trail heads and popular park areas. This project is the
construction of approximately 1,800 linear feet of new trail at Marvin Efird. UPDATE: Modified per 2/19/21
retreat.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING $ 2,250 | CURRENT REVENUE
FY 2021-22 $ 15,000
FY 2022-23 PURCHASE
FY 2023-24
FY 2024-25 CONSTRUCTION | § 12,750 |CURRENT REVENUE
FY 2025-26
FUTURE YEARS MISCELLANEOUS
TOTAL $ 15,000
OTHER:
OTHER:
OTHER:
TOTAL $ 5 15,000

DESCRIPTION OF SOURCE ESTIMATE: Estimate based on comparable project quotes of per linear foot
costs.

REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
"FY 2022-2026

Department: PARKS AND RECREATION
Fund:  General Fund/Capital Project

PROJECT TITLE: Playground Replacement | PRIORITY: | 5

PURPOSE: Replace/ Expand

PROJECT DESCRIPTION

Project will remove the old playset, replacing it with a new, larger one.

JUSTIFICATION

The current playset at Marvin Efird park is natural (made of wood) and has a life span of 10 (plus/ minus) years
according to the install company (Charlotte Playsets). This project request is to fund annually a large scale
piece of playground equipment to replace the current playset. The new playset would accommodate toddlers as
well as older kids. Fiscal Year 2022-2023 is left out to accommodate for the large expenditure of the bathrooms
at the Lakeside Corridor. UPDATE: Modified at 2/19/21 Budget Retreat.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED : PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING
FY 2021-22 $ - CURRENT
FY. 2022-23 S 20,000 PURCHASE $ 90,000 REVENUE
FY 2023-24 $ 20,000
FY 2024-25 $ 25,000 | CONSTRUCTION
FY 2025-26 $ 25,000
FUTURE YEARS MISCELLANEOUS
TOTAL $ 90,000
OTHER:
OTHER:
OTHER:
TOTAL $ 90,000

DESCRIPTION OF SOURCE ESTIMATE: Cost estimate based on various quotes obtained via Park
Equipment Vendors for playground equipment of comparable size and standards.

REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

Department: PARKS AND RECREATION
Fund:  General Fund/Capital Project

PROJECT TITLE: RAB #3 Landscaping [ PRIORITY: | 7

PURPOSE: Reno/ Expand

PROJECT DESCRIPTION

Provide Landscaping for Roundabout #3

JUSTIFICATION

The two existing roundabouts will have landscaping by the end of 2020. This project funds the landscaping for
the future roundabout at Marvin Rd and New Town Rd to match the two existing roundabout landscapings.
UPDATE: Modified per 2/19/21 retreat.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING
FY 2021-22
FY 2022-23 $ 10,000 PURCHASE
FY 2023-24 $ - CURRENT
FY 2024-25 CONSTRUCTION | $ 10,000 REVENUE
FY 2025-26
FUTURE YEARS MISCELLANEOUS
TOTAL $ 10,000
OTHER:
OTHER:
OTHER:
TOTAL $ 10,000

DESCRIPTION OF SOURCE ESTIMATE: Cost based on similar quote for RAB's 1 and 2 with extra money
for contingencies or unforeseen costs associated with the project (i.e., adding drainage, etc... D).

REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

~ Department: PARKS AND RECREATION
Fund: General Fund/Capital Project

PROJECT TITLE: Sla: Saddle Ave-Newtown Loop [ PRIORITY: | 2

PURPOSE: Expand

PROJECT DESCRIPTION

2,138 linear feet of Asphalt Greenway

JUSTIFICATION

Expansion of the Marvin Loop connecting Saddle Ave to Newtown Rd with 2,138 linear feet of Asphalt
Greenway.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
|21 ENGINEERING [§ - 64,140.00 OTHER
FY 2021-22 $ 85,520.00 '
FY 2022-23 $ 85,520.00 PURCHASE
FY 2023-24 $ 85,520.00
FY 2024-25 $ 85,520.00 | CONSTRUCTION | § 363,460.00 OTHER
FY 2025-26 $ 85,520.00
FUTURE YEARS MISCELLANEOUS
TOTAL $ 427,600.00
OTHER:
OTHER:
OTHER:
TOTAL $ 427,600.00

DESCRIPTION OF SOURCE ESTIMATE: Master Plan

REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

Department: PARKS AND RECREATION
Fund: General Fund/Capital Project

PROJECT TITLE: C7: Preserve Internal Trail [ PRIORITY: | 4

PURPOSE: Expand

PROJECT DESCRIPTION

4,000 linear feet of Trail: Natural Surface/ Crushed concrete

JUSTIFICATION

Construction of 4,000 linear feet of Natural Surface Trail inside The Preserve neighborhood from Golden Bell
Drive to White Dogwood Lane, expanding the current network of trails by .75 miles. UPDATE: Modified at the
2/19/21 Budget Retreat.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING $ =
FY 2021-22 $ 50,000.00
FY 2022-23 $ - PURCHASE
FY 2023-24
FY 2024-25 CONSTRUCTION | $ 50,000.00 OTHER
FY 2025-26
FUTURE YEARS MISCELLANEOUS
TOTAL $ 50,000.00
OTHER:
OTHER:
OTHER:
TOTAL $ 50,000.00

DESCRIPTION OF SOURCE ESTIMATE: Master Plan

REQUESTED BY: DATE:

Department Head



9l

peal juswireda

ALvda A9 ALISTNOTI

“[TeJ) JO JOpUTewal 0] 3509 Aoams 10§ pred os[e sioyjolg
T10J, "199] reaur] fod G/'8$ X [Ie1) [ernjeu Jo 199f 1eaul[ OS] ‘L VIALLSH ADUNO0S 40 NOLLJIIOSHd

00°0S6°6L $ TV.LOL
HHHLO
HHHLO
HAIHLO
00"056°6L $ TYIOL
SNOANVITTIDSIAL SYVHA TINLAA
97-S70T Ad
YHHIO 0S'LS6°L9 $ | NOLLOAWLSNOD | 00'0S6°6L $ STHT0T Ad
PT-€20T Ad
ASYHOUNd €C-T00T Ad
CT-120T Ad
YHHLIO 0S'T66°T1 $ 1 ONIITINIONT 17
ANV ‘NOISTIA -07 A4 OL JORdd
‘ONINNVId TILLIANIAOD
NAMOMIVIIA 1SOD TV.LIdAVD VVIA Y3d LSOD TV.LIdVD
“pooyroqy3IaN
sKQUIIY) 9y} JO JOPIOq AU} UO [IeL], 9]9I0U0D) PIYSNI) /0BJMS [eIjeN JO }99) Jeaul] ¢81°¢ JO U0HoNnIsuoy
NOILVOIHILSAL
POOYIOqUSIeU SASUIY)-IRL], 99BJING [BINEN] :}90f Teaul] ¢81°E
NOILLJIIDSHA LOHALOdd
puedxg *AS0dUNd
g | :Armyordd | [rex, sAauuiyd :¢10 *ATLLL LDALOUd

18l04d [euden/pund [elausy  punyg
NOILYIHIIYH ANV SHMNHVd puounredo(

9207-720T Ad
LSHNOMA IDALOUd TV.LIAVD
NIAYVIA H0 ADVTTIA




VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

Department: PARKS AND RECREATION
Fund: General Fund/Capital Project

PROJECT TITLE: C18c: Waxhaw-Marvin Rd/Crane Rd (Powerline) |  PRIORITY: | 6
PURPOSE: Expand ‘

PROJECT DESCRIPTION

1 Mile; Natural Surface Trail - Powerline (Wax-Mar Rd to Crane Rd)

JUSTIFICATION

Construction of 1 mile of Natural Surface Trail along the power line easement (no current easement for entire
trail).

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING | $ 19,826.25 OTHER
FY 2021-22
FY 2022-23 PURCHASE
FY 2023-24 $ 132,175.00
FY 2024-25 CONSTRUCTION | $ 112,348.75 OTHER
FY 2025-26
FUTURE YEARS MISCELLANEOUS
TOTAL $ 132,175.00
OTHER:
OTHER:
OTHER:
TOTAL $ 132,175.00

DESCRIPTION OF SOURCE ESTIMATE: Master Plan

REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

Department: PARKS AND RECREATION
Fund: General Fund/Capital Project

PROJECT TITLE: C5: Six Mile Creek Connector [ PRIORITY: | 8

PURPOSE: Expand/ Connect

PROJECT DESCRIPTION

1,508 linear feet of Asphalt Greenway

JUSTIFICATION

Construction of 1,508 linear feet of Asphalt Greenway connecting the intersection of Joe Kerr and Marvin Road
to the Six Mile Creek bridge at the Union County/ Mecklenburg County Line on Marvin Road.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING | § 45,150.00 OTHER
FY 2021-22
FY 2022-23 PURCHASE
FY 2023-24
FY 2024-25 CONSTRUCTION | $ 255,850.00 OTHER
FY 2025-26
FUTURE YEARS | § 301,000.00 | MISCELLANEOUS
TOTAL $ 301,000.00
OTHER:
OTHER:
OTHER:
TOTAL $ 301,000.00

DESCRIPTION OF SOURCE ESTIMATE: Master Plan

REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST

FY 2022-2026

Department: PARKS AND RECREATION
Fund: General Fund/Capital Project
PROJECT TITLE: Cllc: Crane Rd [ PRIORITY: | 10
PURPOSE: Expand/ Connect
PROJECT DESCRIPTION
2,456 linear feet: DOT Sidepath
JUSTIFICATION

Construction of 2,456 linear feet of DOT Sidepath on the Duke Energy ROW along Crane Road from Newtown
Road and south to Waxhaw Marvin Road.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING | § 73,680.00 OTHER
FY 2021-22
FY 2022-23 PURCHASE
FY 2023-24
FY 2024-25 CONSTRUCTION | $ 417,520.00 OTHER
FY 20245-26
FUTURE YEARS | § 491,200.00 | MISCELLANEOUS
TOTAL 3 491,200.00
OTHER:
OTHER:
OTHER:
TOTAL $ 491,200.00
DESCRIPTION OF SOURCE ESTIMATE: Master Plan
REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

Department: PARKS AND RECREATION
Fund: General Fund/Capital Project

PROJECT TITLE: C18d: Waxhaw-Marvin to NC/ SC line [ PRIORITY: | 12
PURPOSE: Expand/ Connect

PROJECT DESCRIPTION

681 linear feet-Natural Surface Trail

JUSTIFICATION
Construction of 681 linear feet of Natural Surface Trail along the power line easement from Waxhaw Marvin
Road to the NC/ SC state line.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND :
21 ENGINEERING | § 2,553.75 OTHER
FY 2021-22
FY 2022-23 PURCHASE
FY 2023-24
FY 2024-25 CONSTRUCTION | $ 14,471.25 OTHER
FY 2025-26
FUTURE YEARS | § 17,025.00 | MISCELLANEOUS
TOTAL $ 17,025.00
OTHER:
OTHER:
OTHER:
TOTAL $ 17,025.00

DESCRIPTION OF SOURCE ESTIMATE: Master Plan

REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

Department: PLANNING AND DEVELOPMENT
Fund:  General Fund/Capital Project

PROJECT TITLE: Village Center District : | PRIORITY: | 2

PURPOSE:

PROJECT DESCRIPTION

Village Center District

JUSTIFICATION

This project was a desired project in the community survey and Council is assessing total costs now.
(NOTE: The amount requested in the most recently approved CIP plan has not been updated since
February 2020. Any discussions or plans for this district that have been discussed since this time have
NOT been put into these estimates as they are currently unknown.)

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 120+ DESIGN, AND
21 ENGINEERING $ 135,000.00 OTHER
FY 2021-22
FY 2022-23 $ 450,000.00 PURCHASE
FY 2023-24 $ 300,000.00
FY 2024-25 $ 150,000.00 | CONSTRUCTION | § 765,000.00 OTHER
FY 2025-26
FUTURE YEARS MISCELLANEOUS
TOTAL $ 900,000.00
OTHER:
OTHER:
OTHER:
TOTAL $ 900,000.00

DESCRIPTION OF SOURCE ESTIMATE: Preliminary estimates only--need professional for more quotes.
The revenue will be from the creation of a special tax district.

REQUESTED BY: Rohit Ammanamanchi DATE: 2/3/2020

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

Department: ADMINISTRATION
Fund:  General Fund/Capital Project

PROJECT TITLE: Farmers' Market [ PRIORITY: | 4
PURPOSE:
PROJECT DESCRIPTION
Farmers Market at New Town/Marvin School Road
' JUSTIFICATION

To provide community amenities to the public, a better use of Village-owned propetty, for passive recreational
use. UPDATE: Modified at the 2/19/21 Board Retreat.

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING $ 10,000.00 OTHER
FY 2021-22
FY 2022-23 $ 10,000.00 PURCHASE
FY 2023-24 $ 50,000.00
FY 2024-25 CONSTRUCTION | § 50,000.00 OTHER
FY 2025-26
FUTURE YEARS MISCELLANEOUS
TOTAL $ 60,000.00
OTHER:
OTHER:
OTHER:
TOTAL $ 60,000.00

DESCRIPTION OF SOURCE ESTIMATE: Staff estimate--not official; would need to obtain quotes.

REQUESTED BY: DATE:

Department Head
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VILLAGE OF MARVIN
CAPITAL PROJECT REQUEST
FY 2022-2026

Department: ROADS/TRANSPORTATION

Fund: General Fund/Powell Bill
PROJECT TITLE: Fog Seal FY22-29 Plan [ PRIORITY: | 2
PURPOSE:
PROJECT DESCRIPTION
Preventative Maintenance
i JUSTIFICATION

Provided estimates based on AMT's Engineering study and recommendations of Road Conditions for Amber
Meadows, Beechwood, Firethorne, Preserve, Tullamore and Woodcliff. (NOTE: In FY25, the estimated State
Share cost is $11,600.)

CAPITAL COST PER YEAR CAPITAL COST BREAKDOWN
COMMITTED PLANNING,
PRIOR TO FY 20- DESIGN, AND
21 ENGINEERING
FY 2021-22
FY 2022-23 PURCHASE
FY 2023-24 CURRENT
FY 2024-25 $ 143,317.00 | CONSTRUCTION | § 274,526.00 REVENUE
FY 2025-26
FUTURE YEARS | § 131,209.00 | MISCELLANEOUS
TOTAL $ 274,526.00 :
OTHER:
OTHER:
OTHER:
TOTAL $ 274,526.00

DESCRIPTION OF SOURCE ESTIMATE: AMT's Road Resurfacing Survey/Estimates.

REQUESTED BY: DATE:

Department Head
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