PARKS, RECREATION, & GREENWAYS BOARD MEETING MINUTES
May 4, 2021 — 9am
Village Hall, 10004 New Town Road
Regular Meeting (Virtual Meeting)

AGENDA ITEMS

Call to Order
Chairman Baresich called the meeting to order at 9:08am.

Determine Quorum

Chairman Baresich determined a quorum was present.

Present: Chairman Baresich, Bob Nunnenkamp, Mayor Pro Tem Vandenberg (Council Liaison)
Present Virtually: Vice-Chair Culp, Dan Wilson

Absent: None

Staff Present: Derek Durst, Austin W. Yow, Rohit Ammanamanchi

Adoption of the Agenda
Mayor Pro Tem Vandenberg requested to add: :
e Unfinished Business #4 “Update on Innisbrook Trail Easement”
e  Unfinished Business #5 “Recap of Community Clean Up Event”
e  Unfinished Business #6 “Update on Roundabout Plantings”
o New Business #4 “Village Hall Landscape Plan with PR&G Board”
MOTION: Bob Nunnenkamp moved to adopt the agenda as amended. Vice-Chair Culp seconded the motion.
VOTE: The motion passed unanimously.

Adoption of the Minutes: 4/13/21
MOTION: Vice-Chair Culp moved to adopt the 4/13 minutes as written. Dan Wilson seconded the motion.
VOTE: The motion passed unanimously.

Public Comment Period
No comments were given.

PUBLIC FACILITIES MANAGER’S UPDATE

TIME STAMP 4:45

Disc Golf Update

Derek Durst, Public Facilities Manager, stated that the project is progressing. He recently walked the site with the
representative. He stated that the equipment will arrive in two weeks and should be installed in mid-June.

TIME STAMP 7:15

Greenway Flooding Update

M, Durst informed the Board that park staff recently cleared a path at the flooding site on the Marvin Loop to allow
Councilman Wortman to get machinery to the site. He stated that Councilman Wortman recently installed a berm and will soon
be clearing a drainage ditch to help prevent flooding. Mr. Wilson stated that the ditch needs to be graded properly and he agreed
to be on a call alongside Village Manager Christina Amos and Councilman Wortman with NCDOT.

TIME STAMP 14:15

Park Drainage Update

M. Durst stated that the drainage issues at Marvin-Efird Park were addressed a few weeks prior. He stated that old mulch and
clay were removed from the playground area and a gravel base and new mulch were installed. A French drain was installed at
the bottom of the hill near the barn, With these changes, he hopes that the drainage issues will be resolved.
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UNFINISHED BUSINESS ITEMS

TIME STAMP 16:15

Discussion of 2022 Marvin Day Event Planning

Board members discussed how to structure the event and agreed that the celebration should be composed of multiple events at
different locations so residents can flow between locations throughout the day. Board members discussed various ideas for the
event and agreed to continue this discussion at the May 25 PR&G Board work session.

TIME STAMP 33:35

Consider Adoption of Revised PR&G Board Meeting Schedule

Austin W, Yow, Village Clerk & Assistant to the Manager, explained that the proposed schedule includes work session
meetings on the last Tuesday morning of every other month at 9am to allow the Board additional meetings to plan for the 2022
Marvin Day Celebration. (See attached schedule, which is included as a reference in these minutes).

MOTION: Bob Nunnenkamp moved to adopt the revised PR&G Board Meeting Schedule as presented. Dan Wilson seconded
the motion.
VOTE: The motion passed unanimously.

TIME STAMP 35:00

Pocket Park Update

Rohit Ammanamanchi, Planning & Zoning Administrator, informed the Board that the Village Council agreed to the terms of
the deed transfer at their last meeting and now both parties need to execute the deed and sign the remaining paperwork. He also
informed the Board that the Weddington Chase subdivision wishes to build a sidewalk to connect to the Village’s trail at the
site.

The Board discussed the next steps to help develop the land into a park. The Board agreed to visit the site to gather ideas. They
then discussed getting elementary students involved in designing logos/signage for the park.

TIME STAMP 53:15

Update on Innisbrook Easement

Mr. Ammanamanchi informed the Board that two property owners in Innisbrook are supportive of having a connection to the
future Preserve Trail on/by their properties if it is properly landscaped and buffered. He added that for the sake of simplicity,
the easement would only lie on one property.

TIME STAMP 1:07:40

Recap of Community Clean Up Event

Chairman Baresich informed the Board that the event was plagued by rain shortly after the supplies were dropped off. He stated
that a neighbor of his worked to clean roadways in Providence Estates. He added that his girlfriend and daughter cleaned a
section of New Town Road. He noted that a few young residents who called themselves “Marvin Road Maintenance” cleaned a
few local roadways. The Board discussed possibly honoring these residents in the future. The Board then discussed ways to
better coordinate with HOAs in the future.

Vice-Chair Culp spoke about the Trees for Trash program. For every 25 pounds of trash, a free plant is provided. The Board
discussed this item in depth and agreed to schedule a second event in the fall.

TIME STAMP 1:22:35

Roundabout Planting Update

Mr. Nunnenkamp stated he has heard numerous complaints about the maintenance of the roundabout plantings. He encouraged
the Board to take action to improve the landscaping. Vice-Chair Culp agreed to collect soil samples for a soil test. The Board
agreed to discuss this topic again at their next meeting,

NEW BUSINESS ITEMS

TIME STAMP 1:33:50

Discussion of Eagle Scout Projects

The Board briefly discussed ideas for Eagle Scout projects. Board members agreed to help meet with scouts to hear their ideas.
Board members agreed to compose a list of ideas for projects to discuss at their June meeting, This list could then be shared
online.
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TIME STAMP 1:41:10

2. Discussion and Consider Adoption of Revised PR&G Board Rules of Procedure
Mr. Yow explained that Council wishes to increase the stipends of the PR&G Board to $75 per regular meeting and that this
revision is in accordance with that proposal. Additionally, he explained that Council will soon consider revising the stipends
policy to allow members the option of collecting their stipends either quarterly or annually. (See attached Rules of Procedure,
which are included as a reference in these minutes).

MOTION: Bob Nunnenkamp moved to adopt the revised PR&G Board Rules of Procedure as presented. Dan Wilson seconded
the motion.
VOTE: The motion passed unanimously.

TIME STAMP 1:43:40
3. Discussion of Recruiting a New Board Member
Chairman Baresich informed the Board that he reached out to Angel Martin to volunteer to serve on the PR&G Board.

TIME STAMP 1:46:00

4.  Village Hall Landscape Plan with PR&G Board
Vice-Chair Culp discussed certifying the site of the new Village Hall as a Certified Wildlife Habitat. She also suggested that the
site should house example areas to show residents what is required to have their properties designated as Certified Wildlife
Habitats.

AGENDA ITEMS

TIME STAMP 1:54:00

1. Review of Action Items & Ongoing Action Item List
o  Mr. Yow will invite Councilman Lein to PR&G May Work Session at 10am.

Mr. Ammanamanchi will confirm with the Village Attorney about building a trail in an existing utility easement.
Mr. Yow will add “Discussion of Dates for Fall Community Clean Up Event” to June PR&G Agenda.
Mr. Yow will add “Discussion of Well for Roundabout Irrigation” to May 11 Council Agenda,
Mr. Yow will add Roundabout Plantings Update to June PR&G Agenda.
Mr. Ammanamanchi will send out the Village Hall Landscape Plan to the PR&G Board.
Vice-Chair Culp and Mr. Durst will walk through the Pocket Park site.
Mr. Nunnenkamp will follow up with Mike Gilboy about HOA involvement in community events.
Board members will prepare ideas for Eagle Scout Projects for June PR&G Meeting.
Ms. Amos, Councilman Wortman, and Mr. Wilson will meet with NCDOT to fix pitch of ditch.

The Board reviewed the list and made changes.

TIME STAMP 2:07:00
2. Board Comments
No comments were given,

ADJOURNMENT

MOTION: Bob Nunnenkamp moved to adjourn the meeting at 11:15am. Dan Wilson seconded the motion.
VOTE: The motion passed unanimously.
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2021 PARKS, RECREATION, & GREENWAYS BOARD MEETING SCHEDULE

Adopted 10/6/20; Revised 5/4/21

(Parks, Recreation, & Greenways Board Regular Meetings are typically held on the first Tuesday of each month,
unless noted)
(Parks, Recreation, & Greenways Board Work Sessions are typically held on the last Tuesday of every other

month, for the purpose of planning the Marvin Day Celebration unless noted)

DATE

Tuesday, January 5

Tuesday, February 2

Tuesday, March 2

Tuesday, April 13

Tuesday, May 4

Tuesday, May 25 (Marvin Day Work Session)
Tuesday, June 1

Tuesday, July 13

Tuesday, July 27 (Marvin Day Work Session)
Tuesday, August 3

Tuesday, September 7

Tuesday, September 28 (Marvin Day Work Session)

Tuesday, October 5

Tuesday, November 2

Tuesday, November 30 (Marvin Day Work Session)

Tuesday, December 7

TIME

9am

9am

9am

9am

9am

9am

9am

9am

9am

9am

9am

9am

9am

9am

9am

9am

LoCATION
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall
Village Hall

Village Hall



VILLAGE OF MARVIN
PARKS, RECREATION AND GREENWAYS ADVISORY BOARD

RULES OF PROCEDURE
(Adopted 5/4/2021)

SECTION 1 APPOINTMENT OF THE BOARD

The Village of Marvin Parks, Recreation and Greenways Advisory Board shall consist of five (5§) members who
have been duly appointed by the Village Council. Four of the members must be residents of the Village of Marvin. The fifth
member may be a resident of Marvin or live within Marvin’s Sphere of Influence. One elected Village Council member shall
serve as a non-voting ex-officio member of the Board.

Members of this Board must be at least 18 years of age to serve. All Board members must sign a Conflict-of-Interest
form, which does not preclude appointment to the Board.

The terms of office for the members shall be for three years; except that for the initial terms of office, two members
shall be appointed for two years and three members shall be appointed for three years. All subsequent terms of office shall be
for three years.

Vacancies arising on the Board shall be filled by the Village Council for the balance of the unexpired term. All
members shall hold office until their successors are appointed. An orientation meeting for newly-appointed Board members
shall be conducted by the Chairperson within 30 days of appointment.

SECTION 2 OFFICERS

The Council shall initially appoint the Chairperson and Vice Chairperson to serve until March 1, 2011 at which time
the Chairperson and a Vice-Chairperson shall be elected by the Board members. Each officer shall serve for a one (1) year
term but may be elected by the Board membership for successive terms to the same office, not to exceed two consecutive
terms. Annually, at the meeting of the Board held in the month of March, a Chairperson and Vice-Chairperson shall be
elected. Each officer shall serve until relieved of his duties as herein provided. If an officer vacancy occurs, the Board shall
elect an officer to fill the office for the duration of the term.

The Chairperson shall decide upon all points of order and procedure, subject to these rules, unless directed otherwise
by a majority of the Board in session at the time. The Chairperson or designated representative shall also be responsible for
presentations at Village Council meetings reporting key actions taken and recommendations made by the Board. The Vice-
Chairperson shall serve as acting Chairperson in the absence of the Chairperson, and at such times he/she shall have the same
powers and duties as the Chairperson.

SECTION 3 DUTIES OF OFFICERS

The Chairperson shall preside at all meetings of the Board. The Chairperson shall appoint all subcommittees,
represent the Board at public affairs and shall maintain the dignity and efficiency of the Board in all possible ways. The
Chairperson shall meet with Village Staff to discuss preparation of agendas, reports and other matters that concern the Board.
The Chairperson shall perform the other duties ordinarily performed by that office.

The Vice-Chairman of the Board shall, in the absence of the Chairperson, perform all duties of the Chairperson. The
Vice Chairperson shall be responsible for assisting the Chairperson and to see that all standing and temporary subcommittees
function as planned by the Board and Village staff.

At each meeting, a designated staff representative shall keep or cause to be kept a full and true permanent record of
all meetings of the Board and all votes of members of the Board upon any resolution or upon the final determination of any
question, indicating the names of members absent. The Board minutes and records shall be kept at the office of the Village
Clerk.

SECTION 4 COMPENSATION AND EXPENSES
Members of the Board receive a stipend for each Parks, Recreation, and Greenways Board meeting attended in an

amount consistent with the annual budget to be paid in accordance with board stipend policies. The members of the Board
shall be entitled to reimbursement for subsistence and travel to appropriate professional recreation meetings, conferences and



workshops, which must be pre-approved by the Village Manager, with such reimbursement being made in compliance with
the current Village policies.

SECTION 5 RULES OF CONDUCT FOR MEMBERS

Members of the Parks, Recreation and Greenways Advisory Board serve at the pleasure of the Village Council and
the Village Council may remove any member of the Board at any time with or without cause.

No member of the Parks, Recreation and Greenways Advisory Board shall seek to influence a decision, participate
in any action or cast a vote involving any matter that is before the Parks, Recreation and Greenways Advisory Board which
may result in a private benefit to themselves, their inmediate relatives or their business interest. A member may be excused
from voting on a particular issue under the following circumstances:

1. If the member has a direct financial interest in the outcome of the matter at hand; or

2. If the matter at hand involves the member’s own official conduct; or

3. Ifthe member has such close personal ties to the issue being considered, that he/she cannot reasonably be
expected to exercise sound and impartial judgment on behalf of the public's interest.

The member shall state the nature of the conflict to the Board, who shall take action by a majority vote to excuse the
member from participation during consideration of that matter. The recusal of a member due to a conflict of interest shall not
constitute an absence in accordance with the section below.

In order for the Parks, Recreation and Greenways Advisory Board to cairy out its duties and responsibilities, it is
necessary for all members to attend the meetings. Attendance is governed by policy #P-2013-12-01 which states that if a
volunteer Board Member misses two consecutive meetings or four meetings in a six-month period, the Mayor or a Council
representative will meet with the Board Chair to determine possible action. Action may involve removal from the Board, to be
decided at the next regular Council meeting.

SECTION 6 MEETINGS

The Parks, Recreation and Greenways Advisory Board shall meet monthly and at other times as may be necessary to
transact business, upon the call of the Chairperson or upon call by a majority of the Board members, or upon call of the
Village Council. A quorum of the Board shall be in attendance before action of an official nature can be taken. General
parliamentary rules shall be observed in conducting meetings.

At the first regular meeting in March 2011, and in each ensuing year in March the organizational meeting for the
coming year will be held with election of officers, annual report and subcommittee reports.

SECTION 7 SUBCOMMITTEES AND STANDING SUBCOMMITTEES

The Board shall organize temporary or standing subcommittees as it deems necessary in order to carry out the
responsibilities of the Board. Such subcommittees shall be appointed by the Chairperson. The Board may refer any matter to
a subcommittee before action is taken on the subject by the Board.

Each subcommittee shall consist of at least one member of the Board. Subcommittees may be composed of members
from the community, representatives of civic groups or others. A record of the actions of each subcommittee shall be kept by
the Subcommittee Chairperson and reported to the Board at its next meeting.



SECTION 8 AMENDMENTS

These rules, within the limits allowed by law, may be amended at any time by an affirmative vote of a majority of the entire
membership of the Board, provided that such amendment is presented in writing at the meeting preceding the meeting at which
the vote is taken.

Adopted this 18" day of December 2009.
Amended this the 10™ day of December 2013,
Amended this 24" day of March, 2014.
Amended this the 28" day of April 2014.
Amended this 7" day of April 2020.
Amended this 28" day of January 2021,
Amended this 4" day of May 2021



APPENDIX A

RULES OF PROCEDURE
FOR ELECTRONIC MEETINGS OF MARVIN VILLAGE COUNCIL

The Village Council of the Village of Marvin, North Carolina, recognizes that Article 33C of Chapter 143 of the North Carolina
General Statutes contemplates that official meetings of public bodies, such as the Marvin Village Council, may take place by
electronic means. In fact, §143-318.10(d) of the North Carolina General Statutes states that an official meeting can, “mean[s]
a meeting, assembly, or gathering together at any time or place or the simultaneous communication by conference telephone
or other electronic means of a majority of the members of a public body for the purpose of conducting hearings, participating
in deliberations, or voting upon or otherwise transacting the public business within the jurisdiction, real or apparent, of the
public body.” The Rules of Procedure for Electronic Meetings are a guide for how Council will conduct meetings featuring
electronic participation.

1.

Meetings to Which These Rules Apply

These Rules of Procedure for Electronic Meetings (“Electronic Rules™) shall apply to meetings of the Marvin Village
Council and to any other public bodies existing under the authority of the Village of Marvin (as such bodies follow
Village Council’s rules). The Electronic Rules are supplemental to the Rules of Procedure approved by the Village
Council for its meetings. Electronic Meetings can take place for any regular, special, or emergency meeting of the
Marvin Village Council, subject to the conditions governing the use of Electronic Meetings.

Conditions Necessary for Electronic Meetings

The Village Council agrees that electronic meetings will only be permitted when any of the following entities declare
that a state of emergency or a disaster exists in an area including the Village of Marvin: the federal government of the
United States of America; the Government of the State of North Carolina through the Governor of the State of North
Carolina or other method permitted by Chapter 166A of the North Carolina General Statutes; Union County, North
Carolina; or the Village of Marvin, through the Mayor or other methods permitted by Chapter 33 of the Marvin Village
Code. The state of emergency declaration or disaster declaration must be related to a distinct event that reasonable
persons can agree directly affects the Village of Marvin (for example, a determination that an emergency exists under
the National Emergencies Act related to piracy conducted by Somali pirates would not reasonably be related to the
Village of Marvin and cannot support use of electronic meetings). If no state of emergency or disaster exists, then the
Electronic Rules may not be used.

Definition of an Electronic Meeting

An Electronic Meeting is any meeting where one or more members of the Village Council participates through
telephonic communication, or a telecommunications application which allows simultaneous communication by
multiple parties, or other similar means that allows the members of the Village Council to hold a meeting without all
members being physically present in the same room.

Notice of Electronic Meeting

If an Electronic Meeting is necessary, a public notice of the electronic meeting shall be sent as part of any notice
required by North Carolina General Statutes §143-318.12. The public notice, in addition to the information required
by North Carolina General Statutes §143-318.12, shall provide:

a. The location of the physical meeting (which is where any Councilmembers and Staff able to attend the
meeting in person shall gather); and

b. The location of where a member of the public, member of the media, or others, may listen to the Electronic
Meeting in accordance with § 143-318.13 of the North Carolina General Statutes.

The notice shall be provided in the manner required by Article 33C of Chapter 143 of the North Carolina General
Statutes. If the Electronic Meeting is being used for any part of a regular meeting that is on the meeting schedule



adopted by the Village Council, then the information required above shall be provided in a separate notice to be
provided in accordance with Article 33C of Chapter 143 of the North Carolina General Statutes. Any notice provided
may also be posted on the Village of Marvin’s bulletin board, website and social media accounts, if possible,

5. Quorum

Councilmembers present in person or electronically, shall be included in the calculation for determining if a quorum
exists of the Village Council. If a Councilmember who participates electronically withdraws from the meeting, the
rest of the meeting may be completed provided there is still a quorum of the Village Council present either in person
or electronically. Any Councilmember withdrawing from the meeting shall no longer be included for purposes of the
quorum calculation.

6. Process of Opening Meeting

Immediately prior to opening the meeting, the Mayor, Mayor Pro Tem, or other presiding officer shall communicate
with the Councilmember(s) who is (are) participating electronically and ensure that he/she is prepared to go forward.
From that time forward until the adjournment of the meeting, the communication line or application shall be kept
open. At the start of the meeting, the Mayor, Mayor Pro Tem, or presiding official shall state which Councilmembers
are participating electronically.

7. Voting and Discussion

Councilmembers present for the meeting through electronic means are eligible to vote for all items considered by the
Village Council during the meeting. However, Councilimembers present for the meeting through electronic means will
not be permitted to vote on any quasi-judicial matters coming before the Council. Also, a member voting must indicate
verbally with a “yes,” “no,” “yea,” “nay,” “or “abstain” (when that is permitted) such that the Village Clerk or her
designee may record the vote. Prior to taking a vote on any issue, the Mayor, Mayor Pro Tem, or other presiding
officer shall inquire of the Councilmembers participating electronically if he or she has been able to adequately
monitor the discussion, including comments from the public, if any, and shall allow those Councilmembers to make
any comments he or she desires, if they chose to not avail himself or herself of the opportunity to discuss the matter
before the vote. However, it is the responsibility of the member to gain the attention of the Mayor or the presiding
officer in order to be recognized for discussion. A Councilmember attending through electronic means that withdraws
from the meeting without being excused from further attendance shall not be considered an affirmative vote on items
before Council. If a Councilmember attending through electronic means becomes disconnected from the meeting, the
Councilmember will not be counted as an affirmative or negative vote.

8. Minutes

The minutes of the meeting shall designate the name of each Councilmember who participated electronically, the
nature of the electronic communication, and the duration of the Councilmember’s participation.

Adopted this the 7" day of April 2020 by Village of Marvin Council for All Advisory Boards



